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Turkiye Markasi ve Ulke imajini Gliclendirerek «Otomotiv Sektdriinde Ihracat Artisina Destek»

Ihracat Hedefi OIB ve TAYSAD isbirligi ile yiritiilen Ortak Proje (TTG)

« 2019 Otomotiv sektor ihracat

30,6 milyar USD lhrag Pazarlarinda Turk Otomotiv

g . Sektorunun tanitiimasi, pozitif alginin
* Ana Sanayl: 2(_)_ milyar USD iyilestiriimesi, Turkiye markasi ve Ulke
» Tedarik Sanayi: 10,6 milyar USD imajini gliclendirerek Tiirkiye Otomotiv

- 2020 yili sektor hedefi: 32 Milyar ihracatinin arttirilmasina katki saglanmasi
USD (Tedarik Sanayi: ~11,1 milyar USD)

» Covid-19 sonrasi gerceklesen 25,6

Milyar USD (Tedarik Sanayi: ~9,4 milyar
UsD)

Hedef Ulkeler
2021: Almanya, Fransa, ingiltere
2022: Italya, ABD

« 2021 yih sektor hedefi: 30 Milyar
USD (Tedarik Sanayi: ~10,5 milyar USD)

Hedef Kitle : Ana sanayide dogrudan
kurumsal ve bireysel musteriler, Tedarik

* 2023 yili sektor hedefi : 43,8 Sanayii igin OEM'’ler ve Aftermarket pazari
lI\J/Islé)))/ar USD (Tedarik Sanayi: 15,3 milyar (Sirket Yoneticileri, Ar-Ge Yonetici ve

calisanlari, Satinalma Yonetici ve
calisanlar)
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Yiiriitiilecek Faaliyetler ve Hedeflenen Ciktilar Automotive

Yiiriitiilecek Faaliyetler Hedet

1. Kanaat Onderleri ve/veya Global OEM ust diizeylerinin Turkiye'ye v Tirk otomotiv Uriinlerinin
Getirilmesi ihracat artisina katki

2. Basin Heyetlerinin Turkiye'ye Getirilmesi
3. Hedef Ulkelerde Karar Alicilar ve basin mensuplari ile yuvarlak
masa toplantilarinin Duzenlenmesi

v' Turkiye markasinin pozitif
anlamda bilinirliginin ve

4. Hedef Ulkelerde Basin Biilteni Servis Edilmesi itibarinin artirimasina destek

5. Hedef Ulkelerdeki Ekonomi Gazetelerinde ve sektor Dergilerinde v Tiirk otomotiv sektdriiniin
Turkiye Sektor Eklerinin Yayinlanmasi veya OSD, TAYSAD veya Almanya, Fransa ve
OIB bagkanlarinin mesajlariniin yayinlatiimasi ingiltere’de pazarlama ve

6. Sosyal Medyada Sektorel Tanitim Reklamlarinin Yayinlanmasi tamtim etkinlikleri ile Tiirk

7. élmanya‘da Calisan Turk Yonetici ve Muhendislere Yonelik Ortak Otomotiv tedarik giiciinin

alisma

8. Turkiye'de yerlesik FDI ve JV Firmalarin Ulke Merkezlerinin Ziyareti FEIIY

9. Hedef Ulkelerdeki OEM ve Segcili Tier 1 Genel Merkezlerinin Ziyareti v°  Tedarikgilerin Yurtdigi OEM ve

10. Tedarik Sanayii kabiliyetlerini Avrupa'daki OEM'lerin Ar-Ge ve bayuk Tier-1 firmalar ile bir
Satinalma yapilanmalarina anlatmak Uzere o ulkelerde ozel araya getirilmesi ve iliski

Teknoloji gunleri ve gorusmeler dizenlemek gelistiriimesine katki
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Turk Otomotiv Sektoru
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Kapasite (1000 adet

AP
= & (G Otokar

Mercedes Benz
Isu2u .. MERCEDESBENz ~ HYUNDAITURKEY TOYOTA  OTOKAR
P.Car, LCV

Truck, Bus

HONDA HONDA TURKEY
P.Car F

FORD TURKEY
LCV, Truck 47
| ~ TOFAS
v P.Car, LCV
~- F TEM
) BMC! feav) TEMOO
TURK TRACTOR

KARSAN
L RENAULT BMC Farm Tractor MAN TEMSA

Truck, Bus, LCV Truck, Bus Truck, Bus, LCV

P.Car
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A Isuzu 19
Ford Otosan 455
Honda 50
Hyundai 245
Karsan 52
MAN 2,5
Mercedes 22
Otokar 10
Oyak Renault 375
Temsa 10
Tofas 450
Toyota 280
Tark Traktor 50
Toplam 2 milyon
e 14 Marka

e 2 milyon Arag uretim
kapasitesi
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Uretim Kapasitesi (x000) ve Kapasite Kullanimi

3.500 100,0%
83,5% 82,9% 90,0%
3.000 76,8%
71, 8% 80,0%
2.500 66 1% 70,0%
2.045 2.067 2.067 2.067 60 0%
2.000 1.759 1.750 ’
1,537 1o88 1.485 Laee 0%
1.500 40,0%
1.000 30,0%
20,0%
500
10,0%
0 0,0%
2016 2017 2018 2019 2020
B Kapasite mmmUretim =—e=Kapasite kullanimi
2020 Uretim : 1,366 Arac (x 000)
2020 ihracat : 16,2 milyar $
2020 Duinya Uretim siralamasi : 14,
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1,5 30
Milyon Aracg Milyar $

Otomotiv

v 2023 toplam ihracat hedefi : 43,8 milyar S

v/ 2023 Tedarik Sanayi Ihracat hedefi : 15,3 milyar S
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Toplam Ihracat [iess

Tedarik Sanayl &£

lhracati
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77% of the Germany o

automotive exports - Sl Solls
towards EU-28 rance
Countries ta |y | Ge:r;;ny:
United Kingdom
Spain
Slovenia
Netherlands
EXpOrt Belgium
Poland
86% |
of Total Production United States
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* Ara¢ Tasarim, Test ve Uretimi
* Binek Araclar

* Hafif Ticari Araclar

* Agir Ticari Araclar
 Powertrain Tasarim, Test ve Uretimi

* Dizel Motor

* Sanziman

Alternatif Yakith Araclar

T

Arac¢ Tasarim ve Testleri

Stil ve Model
hazirlama

iklimlendirme  NVH testleri
Testleri

EMC Testleri
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* Automotive Culture 60 years of production experience

®* High Sense of Quality TQM, Lean Production, 6 Sigma

* Labour Peace

* Qualified, Well-Trained, Motivated Labour Force at Competitive Cost
* Flexible Working Hours 7.5 hours / shift - 3 shifts / day - 6 days / week;

* Entrepreneurship
* Partnership With World-Leading Manufacturers
* Experienced Local Component Industry / Supplier Base
* High Potential Domestic Market
® More Incentives on R & D and New Investments
* Developed Infrastructure & Services in the Region
Logistics, Energy, Transport, Banking, Communication
* High Export Experience
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Otomotiv Sektoruniun Gelecegi
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VoratiLary - DEGISKEN

UNCERTAINITY - BELIRS1IZ

COM PLEXITY - KARMASIK

AMBIGUITY - TANIMLANAMAZ
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Araba nerede ? At arabasl nerede ?

Degisim, alisik oldugumuzdan daha hizl olacak...
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S&P 500 SIRKETLERININ
ORTALAMA OMURLERI (YIL)

80
60
40
20

m1958 m1980 m2018
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1955’DEN BUGUNE,
FORTUNE 500 SIRKETLERININ

%89.

ARTIK YOK!

SIRKETLERIN REKABET
AVANTAJI YARATAN
YETKINLIKLERININ ORTALAMA
OMRU 30 YILDAN (1984),

5 YILA (2014) DUSTU!

2012’DE S&P 50’DE YER ALAN

SIRKETLERIN %7 5|

2027 YILINDA YOK OLACAK!

SIRKETLERIN YILLIK

GELIRLERININ % 50'si,

SON 3 YIL iCERISINDE
MUSTERILERINE SUNDUKLARI
URUNLERDEN GELiYOR!
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UBER

: 8 Piyasa Degeri
Nakit Varlik 808 Milyar $
106 Milyar $

Nakit Varhk
237 Milyar $

Piyasa Degeri

72 Milyar $

Alibaba.com

Global trade starls here.™

Borsa Istanbul’daki Firmalarin Toplam Piyasa Degeri 120 Milyar $

Pazara, Nakit Fazlasi Olan YENI OYUNCULAR Giriyor...
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Gecmiste 2030

Oem’ler Birbiriyle Rekabet Karmasik ve
Rekabette Yikici Ortamda

STELUANTIS

~ —
//_ et n\l‘ //-- FCA

" & K| @O?
| @9

Imalatgilar imalatgilar Tier05 » = N
: _ Tierl . _ e-hailing Mobilite

Tierl Tier1 LA \Didi Kualdi Hizmet ,
Car Share SaglaYICIIarl %@ | hervens ﬂ

Zl r ~ : "\ Jeep noncoy )
: pca \

\

pecial Category\
OEMs:
Tesla

OEMs in China
? BYD

- N

Tierl

\

' Mobile Internet
\ Apple

?
*  Software
OEMler  Teknoloji \\ Google

Devleri ~

Farkli arag
- Ureticileri

Rekabet Degisiyor, OEM’ler ve Yan Sanayiler Birlikte Dontsmeli
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EKONOMI TEKNOLOJI

13
= ACSME o

KARLILIK, VERIMLILIK, DIJITAL INOVASYON,

AUTOMOTIVE MEGATRENDS TICARET SAVASLARI MOBILITE, EKOSISTEM
o< & . I
L S’  YASAL DUZENLEMELER & KULTOR ~ MARKET & SEGMENT

Electrification Software Mobility Connectivity ADAS/AD

REGULATIONS
b RULES - LAW
3 REQUIREMENTS

- &%
. STANDARDS
K L Rt TRANSPARENCY

POLICIES

KARBON SALINIMI, EMISYONLAR, APAC, PICK-UP’LAR VE SUV’'LAR
_KAYNAK KULLANIMI,
MUSTERI ALISKANLIKLARI
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-4
#1 @ Battery electric mobility
-9
#2 Connectivity & digitalization
-7
#3 Fuel cell electric mobility
-b
#4 Hybrid electric mobility
45 ~4  Market growth in emerging
markets
_2 - -
Understanding the mobili
#6 #6 #6 #6 #6 g R
ecosystem (since 2019)
0
#7 #7 Mobility-as-a-service
—3  Autonomous and
#8 s o L2 \ @ / @ self-driving vehicles

Source: KPMG's Global Automotive Executive Survey 2020 | © KPMG Automotive Institute
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100%
80%
M Fuel Cell
60% B Tam Elektrikli
W PHEV
40%
® Hybrid
20% icten Yanmall
0%
2020 2025 2030 2035
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Azalacak parcalar Yeni ve artacak parcalar

Igten Egzoz ElektrikliAragc  Giic Dagitim Sistemi Dijital gosterge  Kameralar
Yanmali sistemi icin Batarya | | paneli Senssrlor
MO Vakit Tanki  Batarya Kontrol A/ 2] Sokel N
Sanziman Unitesi Gomulu Yazilimlar
Radyator P;ﬁgg& Elektrik Mptqru ve Otor_natik Adaptif Hiz Serif[ Kon’FroI
Kontrol Unitesi Pilot Sabitleme Sistemi
Su Yakit

hortumlari  Borulari Degisecek veya ayni kalacak parcalar

Lastikler  Yaylar Radyo, Muzi

K Emniyet Kemeri

Mars Motoru  Yakit Jantlar _ temi _
Filtresi AIrbag  Fren sistemi S o Az Kokpit
Alternator Camlar parcalari il Sistemi
' Amortisor
Vites kol Govde Aydinlatma ic trim Kapi _
Motor takozlari parcalari sistemi Denge Cubugu parcalari panelleri
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Direkt Malzeme Maliyeti YENI URUN GRUPLARI
Mevcut Durum
ﬂensors \
* Connectivity
 Yerlilik Orani * Camera
= ithal Oran * AVAS/QVPM
 BMS(Battery Management System)
* Battery
‘ ELEKTRIKLI ARACLAR * EVCU
* E Machine
= MgLZI‘Z:z(M"‘"Veti « Power Electronics(OBC, DC/DC Converter)
* High Voltage Harness
* E Mobility Solutions(HDVC Charger&Stations)
i * Electric Water Pump
 ithal Oran * PAM(Park Assistance module)

* Autonomous Drive System
HEDEF MAKSIMUM YERLILESTIRME
Siniflandirma : Genel : : Sayfa =22




#1

#2

#3

#4

#5

#6 #6

#7

#8 #3
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Battery electric mobility

Connectivity & digitalization

Fuel cell electric mobility

|
[da]

|
]

|
m

Hybrid electric mobility

Market growth in emerging

#7

#8

markets

|
[~3

Understanding the mobility

#6 #6 ecosystem (since 2019)

]

Mobility-as-a-service

I
[ ]

Autonomous and

OOOOO® ® G

self-driving vehicles

@

Source: KPMG's Global Automotive Executive Survey 2020 | © KPMG Automotive Institute
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Bank

Car /
Loan Insurance r
Traffic
Medical ‘
@‘ Emergency Dealerships
§’,” : ’/-7{“

CarShare

QU The Connected Car
" Repair Shop

) Scan Tool Parental Controls
P
g Refrigerator Wi-Fi "31._.
HotSpot Entertainment —. w
Parking i . A

Computer
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BUYUK ZORLUK!

LIDERLIK

YETENEK YONETIMI
TEKNOLOJI

KARAR ALMA

SIRKET KULTURU o
“NE BILIYORUZ?”
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Turkish
Automotive

“The hest
way o

predict the
futureis to
createit.”

~ PETER DRUCKER
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TESEKKUR EDERIZ

Turkish
Automotive




